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Summary

Impact of Automotive Recalls and “Recall Cost” Issues.

Yasutaka Hasegawa

In the cost studies field, there have been many developments of costing methods, such as
ABC, target costing, quality costing, life-cycle costing, among others. These developments are
good signs since costing has to be flexible to cope with various situations. However, the author
believes that cost accountants are likely to fail to take into account the possible malfunction of
the products on the market.

Despite the fact that automotive recalls have been studied extensively over the three
decades in the U.S, because of the daily occurrence of massive cases, the term “recall costs”
cannot be found even in the index of technical books related to costing.

While there are also similar problems in Japan, though not so many as in the U.S, little
attention has been paid to the “recall costs” either. There seems to be no interface between an
awareness of costs and retroactive malfunction resulting in “recalls”.

This paper considers the impact of automotive recalls on management as a whole citing
previous mainstream research in the U.S, and argues for the necessity of the concept of “recall
cost”.
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