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Summary

Marketing in Health Care
—Strategic Insight into New Business Development—

Shoichiro Meguro

Health care field is one of the focused fields in Japanese economy because of the potential

opportunities to develop new businesses based on rapidly advancing information and

communication technologies (ICT) in Japan.

In this article, the author demonstrates how large industrial organization embedded the

health care business, which was far different from the existing businesses, in a broad-based and

highly systemic way by presenting the strategic concept which conceptually made up of three

nested layers — market space, business space and organizational space —. To challenge these

business developments, the author presents key agenda, and also describes the basic thoughts

and methods, which are common across almost all the new business development, based on

more than twenty years frontline experience in operating and managing health care

businesses.
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