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Reconsidering the Authentic Leadership model:
Co-creative leadership as authenticity
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Bill George’s Authentic Leadership model is reconsidered by the Co-
creative approach. And, the Co-creative leadership as authenticity is
proposed, which has a capability of leading both you and me into the Co-
creative space. In this space,True self is examined at free-will,and heading
toward everlasting Love of Truth as shared “True North(inner compass)”.
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ENSRERE., FIAN, TORMHHEREEARCE IR TNELE, TIN5, B DMRMEER S 4 TdR, Bl
e OTHEW NP7 EOBNEIBURS SoNERDEUR.

U7 FOENEIBRE T, EAOMMEEEEIRLTURLELS D V-2CMI3 ANSUVHELNERALL 4
O, BOOMfEERZR > TVWELE ?

BE TSN BEEEOTTODENSEIVWSEOERRUEOR, LPMOEE A, HIHH5FEHTH
EOHTEARNBOET, Z3VOEKTES B BB RFINC B TUOBEAVIELNERAR. MEENE
P CEBOEFEEL L. BRIV TESTUKON, EIVOOEERMT DORUVIEBARLSD, LVDBULH
HOET, H78N IHEBEOEE) O FOHS EATKITEARNEO—20ONEAMELNENL, 3BT
U7 _EICESONSBEICHNTOZONEIBRT ARSI a M ETREIN IS 2. RANCR T, JALE
SHEEBELA0E B TUKOEHE BV BNET, —BFEAN ZERUBETHEETHENM.

Kig AL AERBUDY - ATETTLLIN.

HE FHaiREr. —DORHCAZONEETUZ. D V-0 —2NKETEE M LNERA. TN
5 A V3 EHEUTESNEDEL T, ZOTOEZAMEER O AR EUNER A, BED D V-
SLWBAST BOEESEIT 1 BRVSEES TENTEERL, IFERILETIABVET.

Kig SUI-h—EWVIATT R, B TEDIITLS,

HE EHSLHLEEHEGER. EATLTESE ARV TERWMEETY, FEREEDINELNIVINE,
ZIDEE A TUNCUS AREVBTIEI VY., SEEBRTECVIFINE FEREFESTIDONELD ADEDD
E5ICO0NT. Bl S3—SORICHERIFTOS, W5 THNEGEORMRRVIEROD ., TNNSE, —SHAINT
WARLDIL. AAOBE. [ AOBREZEZTVETD ? IELDESRERIIE A TUERA. SNHEIL - Ta—28
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RREBOEYD, COETARVREDYTERIFNE, BEROSH THEHERATHIFRNELYS. BB TEIMNTD
TEERL TN EVSTE, HATHHES BENBE T B3LRFEALBDF A I EROEEC AT, #HE
DT EEO TRV S A KESICRNEUEL, [MBHTRARIEVWIEECANFU, BARTHELSNAVNIN
EL BB THBRBEHN BT, BELRABERUTNENWETOSERZEED, SUWBARBEB TLIEN
ZENTPYTUEIED, JFROTEREZTEARRI SAATTENTESHIEN, HAROEZEN G2 PO TEILL
(FEIBINOTY, BRI THINOREEEDH>TER. AMARRBITTESIT BN, IR EEDSROEHIEE
ORI A—ZCZEN Py TUTOFHEL BA TS TCEEUR £ TOBRCAEEED I,
IS RRCHIETES, ABHATEZ AL HEOVRNEVOONIRETY, , TCTHE . DFDAMERI
(Do FATTFAROYT A NEFRGDITAR~ VST EERFEITVET , SETOLI - T3—COEECIEFID
SE(HNFE A [EEDN -4 — 0N, FAMETAUTERLUZ, IOV~ {TRBIRE, | ZOWIHIEE
BIB,TOET, [WAWBRU—4F— BSREOY—F (T A8 1-UTHHESBEIISTUR . ENSHREAE -]
EVSRBU TS COSHINEY—F—EOSORTAUNOEHLOU—-F-TT, TNE—DOET LU TIRICEERNS.
HADBAZEZ TOHREINERSBVEBNVET,
A2 BESCESOMEESRAEELTVBON. VLD, ELBOEF, A - T IBESMTMMTVS. "B5Y
SLCTEVWSBAZEICIH TV NG BOSUEEFMETEDDS A~ TS, BITRINEA 12Ty
HEERV EIVSEIBTEERE L - 33— S0OEZ 5. UhU. U=F— 39T BA - T hESHEWHIRE, B
SBUEHBBM BN, EVIEFTERVEBWES, A—t T wIhESHORHENE DAL TERVWEEEH D
CRBVONMES, BDOMEERZEIEL TOBHESMULIDE B OBLE REBVET .
HE At wis BaSLE OO RIRRITOOEE CLEDI BASLEEEDN TWS. ZERTTELT
(FUARTIBATY L. TORMTH CERORE OB EM WV E. TNEER TERVOERANBNIEIEONT
LETWED, RIC7AH0H S TEESVSEASG T, ZVIEE CURIIVEVINRBRBEZE RICLTERY
RISLENTEDDEZ HEA—TITICUTND £IF DB B, TyIR- DT~ N—HFE2TVLDIC, R
N RO TOBERM DI TUERTENIEREINE, TEREA - T IE VWS EEREON. T
NHBIEDHBIRNTT,
Kig WCERUE AT FINBEDELWELSCECHULT, A2 T IORFICEIOWSIOEHNET L. L
HUTHS, A= T 9 GARHARB OB VDTEREBVET, ZORELRMARALSIEE DL, BN5
LR TERVD TRV AHOBDRADDHIDER A B ENSHEIZER Tz D OTHRIRon
HEISHBEARBZD TS, BUNTF—ITIR At TIDVBNAREXEF R T30 ERIZERO7 JTO-F&
EAFT.
HE HESNESEEPEMT RN REAEEBVET, TIPSR TS, COHBIZEMICEIHRTS
ZEN GBS, A TEL DAEOTOTAERFFCANT, FNTNOBERIBEZFIvIL TES TWESIIAY
N—BEINIEDOE X TEETVBRNELVSAIB IIHNNMET, COERBETOEVBTFORITHNET .,
Kig “ESHBLENEITIIRL, HAICEZ3E We DAL, BOEMELORBRTHTBLRNET,
B2 ZZHENL T3-S OBmBICRIFTTOBEIATIFRVTLOD, BEZEBEORFBECOVWTESRFDERLTW
e B90E TERESERLTUL. BROF—LAORTENEEINDTAT 17 DT ED . IHE5OTEDHRTHE
EA0EZ TWBIEEEITITIRIMIEARTH T, PATA PRV LFTHARTIEL, TSR EL
HZHELDFEAREH T ERVALDTRUD,
K18 EHSHAIZEEE DBEHRSDNET ., FOWRREITEEUR. We TUL, E-23—3% Me P55 We 50T
WBIFNE, ESBEITINNBNT, FH5, BEBHAS 0 TVBRHIE I - V3 S TEVNWERVET,
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1.3 "BA50W—-F-2vI"ICHIRRAINT I3
ZTT, Bl COBDBLW - —3vTERIVET, JI2FIVEL T, SFHRLTWSHERICEVT. BD5
LaRFIBLTWZON, Fle, U—F—SwT#EDTVBON, EWSHAIDRHOYIRTEREFIFEL . TOIICEDIVT,
F5E. &2 OBHBREECAD., oMW RR (BX) £31795CUCUR,
ZOFER(IE, LIFOR 1-2 0EDTHS.
Considering so-called “the Authentic Leadership” in the Co-creative space will give us the
chance to be aware of both its attraction and blindspots.

B 1-2 "Ba50E“EU-5—-SvT ORIR

BABLWN-5-yTE3kEl

=H-yT5E7TNG ? R IIHROLE
2020.10.16 HR%HEG){i$ YES BEIHEE{DE%BLQ(
k0EYayIOBM, HELEY - B BROERNINTED
b A-It-17(BH) I haRRk 2 hUTAW, Xitngs
BAOHHEL Kool SHiicaes ZhtdsERLN
FEE/AHPLEL BAOFHTVAL YV EBLADE
Ethicalt 1i%Ic T Creativefg{t$—%‘[u—}: A FELINAEE
TRl %87 = BT
BABLIERELTNS?
NO < e Y > YES
// D | B
e i REERZOMLE
IV )0MEELLTOLE BAOEREER
HaasLaEEhL TS, By AHA0EFIOA
BATEEIIII M ’ ‘
BT —ATHEtEN0T  CLEERLTHD HETHRETHB LN EABLE
L OBBIBNT BA0EREONDEIIEAGY ToghOT, LA
=By ThEATING BATRIANSNNB LD OHRES

BANERSREHT, HE0D
EFR-YavEbfaY-7-y7

_ i : Face negotiation (RENES EL2ES)
DFATOES ABICDITOY-IHRE
10 TRNEB 08T ? BE: \HTALDTHED A HANEBAEIYIR?

HAI TSI ELT, COETE. BO5ULW—4—3wTD 4 D051 TRBASMNCUIESZ T, EDLSCUIES.
BB LaERIBL T4 —vTRENZON, TO¥BEEITZLTHIZL,
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<ESSLWW—4=3vTD 4 D051 TORRIE>

FPRC. COHARKE (2020.10.16) #RFEZ T, HL OV 2091 TOFEITIEL, 1 ATBL
#Ele (2020.11.6) .
Authentic leadership: Raising two questions: 1.Am [ acting truly as I am in an organization
where 1 belong?(SBUL TSR S£H <KEGSD> THOSULSERBELTVS ?)
2. Am I taking a leadership in an organization where I belong? (U-4—2yJ&EDTWS?)
Based on our co-creative practice {sharing different opinions) held on October 16, 2020, we
have come to a stage of capturing the features of each zone of 4 quadrants(Naming Stage}).
This practice was carried out on November 6th,2020 in the following.

A LT BRASLW—F—SwTEEITVNBIA T THIN. B-C-D F1 1L, WENBESBLL -4~y
TERESTTNVRVILTTES,

Type A is the one who is acting truly as I am as a leader. But, the other three types, B-C-D
are NOT acting truly as I am as a leader.

A 4T, STEL TV ERMICHLT, U-F—tLTEDSUESERBL LS T, BAN(CE, XF
SEETBUT, BSROTOVAE SV CBSLENE T, NI T4 BAEE— LU~ FLTWS, ok (R
W) OEAEECHLNT, HEELTY—RUTUVE, BEU, RAYELDERIEOEESHD. Bo0oBRFMIATED
DITEEMEOT, 6 EIEEOEDSLEEREUE.

Let us begin by type A: Authentic Leader

Type A is the one which takes a leadership trulely as I am. More specific by Meguro's
experience, this type is taking the leadership for the creative work by realizing the vision which
he is seeking in an organization he belonged. But, by taking the leadership as CEO in the
company in Germany, he was not able to express his own way fully, so about 60% only, due
to the different cultural wall which was obliged to compromise to same extent,

B 547+, [ESOAEICENIU—-F—SvT 194T T, BHSLIEREBLTOSH U=y TREDTVR
WA T T D, REEDBLEARIETCETVBON, . BE-F—2vTF2oTORLON, TORMAEIRI LD
2, BIEM T FR-IVEITI

ESLESERIETE CWSIEREL T, BERETIOEBIOATE, B OE R ZHR (R BEEED(LSE)
DHTEBALTLBES, . BOCE- TVWBHE (BENDMFEE) £iToTW3s. LdmEiEEN,

=2y Pl TOWBVEREL T, QU= -3y TEFUBLRTEVWVILBI DT, OfEER T4
[CREOR NI Y BE B DT, BU— R BHRMIE TRV THD, BETER DL TTHD.
BOEBEECABNTAEMD, EVOBECEEROBRETH). BOOIISIEEZFRRIIHTHD.

£ 3 OIBMICRL T, V-4 —3vFRERBEREH, EVORIVEBIRISDAH, Ba5LERHBIRELTE, J—4—
Sy FHBO A (TATD~) FOBENE. U= — Sy FZENRORNS TR, CO, fMERETE—5 -3
TRENBELS. [N—YFIL-U—F—3wF| (Scheatti, et.al., 2008) LLOEZITHHS. BHIOHOIUMRRR
EESTALLTEEAECHBUT 6 DORBBISEBA THEDOE SIS IIDLWSE R T . 6 DORIKEIEAL
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(4. DEDOMEOET, RO, BUAHERDHZ, @BEDORIBICEDRD. @BDOBRAIGCBERIIS.
@I 1 RB. EEINTRES, GIFELEEHT, HLEVSICHES, @BA0ETa> (F, 8L) [HRELEDE
%, THd.

ZOY - TR RE N REEERE | U — v T ORBEHZEND D DB, M TOU—F -2y TLEESHHNEN
ESBCDE TN

Type B: [Self-seeking Leader]

This type is that it expesses “my own way” and lives by my way, but does not take the
leadership.
Why does it express “my own way”? It is because I, working as a Nursery School Director,
can express my own opinion in my organization, although decision-making is not me. Another
reason is that the job I am doing now is fitting or suitable to my own way of life.
Next question is: Why NOT taking the leadership {despite expressing “my own way")?

One reason is that I am not in a positon to take the leadership. The second reason it that
there is the individual or self-focus mindset, like “I don't want to be dyed in the company”. 1
do not want to involve or commit to my company by taking the leadership. The third reason is
that not other persons to be led, but ME to be led, and I am trying to find ou myself where 1
am and where to go.

In this third reason, it relates to the question of “What does it mean by taking the
leadership?” and assumes no leadership is taken without other people (followers). This idea
brings so-called “Pearsonal Leadership”.

C 94 T1L. U—F—SyFdEN3iFE, BOSULEEFETERL. ELIMHRAOU—5-97 1.
TNETCORRD)—F— Iy TR OWEICHBNTENTIT TEH TG, BOOEEEEG TOELEL T
33, AHOABENEHITSRREVTR TV #55LENS.
FERROS PSR VBCAZEEN, B 8 EEATHD. V-5~ (RO TOHEONREOD RN TE
T3, E{bb“iﬁib@“ﬁ“ﬁiﬁi?ét@%b“é’iﬁibtbiﬁo BARWTRIUDVWTTEWDIRRTO - -[CDWT

ITERVEREIN S FUCHES, ZERERD.

Type C: Mask-covered Leader]

This type is that I do not expess “my own way” despite taking the leadership.

Nowadays, the reform of the university is, by and large,undertaken by the top-down style,so
that I play my role by killing my heart. T will be exhausted if I express “my own way” which is
against the decision-making. This top-down style of leadership is getting closer to the political
systems such as China and Russia. On the opposite, the dernocratic style of leadership is now
mess to have consensus. So, there is a trend that It's OK to “Just follw the leader”. But, it is
really dangerous that there is a great risk of everyone to be drowned by following such leader
in turbulent today’s world.
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D FATM, U-H—2uTEeng, BSSUEERIEL TRV, EVSTHEBEAS TN - HRUYY ORYbAR.
BLRTNHSHHEL &S5ETBIELTOIA LT T
SIS T A TVBAEBEZW, BROR>THS. AHRICIIERVNINE, BVSERDNIHILNG,
B DIFIE S BLE, TN, TNARC AR, HOSUEERIBETEINEE DL, THTER. B

 SOBEBNECCHIODTDNEE R S, WIVAEALBRIUBISIRITHBIL TIT G AFVEREREEWLL, R

ZEOERHSEHETVRL. BEMSARE TN, LS ANMBICLS.

NABDL I NRESIC, — TS EL TV M IYEBIEOT S, W0, BHOXFCAT
T, Wh—NUTWBEWS, TORMENS, RETOMGELDE. MIOEBEDIIZONH 4 OILBIEEEDN. Lyl
UUTz. B0 OGBS TIKORE, COTEASEZITHBE, TN [ToSAt0 ARBLE (BIZE~355
L) FaStoBERTEAG BOOEELLT, TEDBLE [HEABHENT, ZORADETAA-2420E0T
SUBRBEA I NS R 3. PHRASNRINE, [E95LE | OBEERFERL. FTREOY—F -2y 280
BTEERD, D, BOOBETEIRASNNE. TADELEIZRIEFDELD, B Y-S TN SEIEEEN
FEnd.

Type D:[Slacker or eggs to be hatched(freshers)]|

This type is that I neither expess “my own way” nor take the leadership. Many people
might be just hanging in the organization. But, they may be just like “The usefulness of the
useless (BEFH®FR) “ They may be useless, but their presence is important by ginvig the feeling
of being saved. Even, in student time, a person lives just as I am, but once he or she joins the
company, this person is bound to be losing his or her self. This brings him or her to think what
I really want to do in this organization. This person is trying to judge the situation by contacting
different kinds of people. Virtually not much skills and experiences. Not passions or desire to
know by his or her self, but just work as it is in a passive way.

This passive way of being dyed in the color of the company reminds me(OBA) my experience
in T company.

<EASULEERHEBLTY-H - SvTREDWEERIDTHED >

KiE [EDSLW—F -2y T [BFEEFEEINTUVAON. 2 DOEEMERHENTOWEY, —DRILBVESD
A DS ERATIENSTED, H53—2@ /N T~DEBNEN>TETVBNS T, HMDOTND—34FT. HIOR
MR ON, SISO, 35227 — 33 RE 0Ty NI —ZEE NS D MU TOWES, Z3LSNT- -4 —(C
WEBEENTVETD,

EWICRIEOLE 1—2UF T, HAIZERD 4 DOV -2 &R -0 ELFEUR,

A 94 TRTEDBUN =S =2 ThESTWB A1 TTTH, B-C-DIEWTNEEDSLVI—4 -3y TR EDTVEE
Ao CORAIZEREOBRTIESSUWN - —-2uT |5 B2 3T BB, TBHBULN—F—2vT | EFEZENT
WaY—> (A) EBAEZBNTIEVWENWY - (B-C-D) 2FFNCHIETBILCLH T, WEHDBVVEIRIEA
HEE S BTECHD,
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Let us review what we did in the Co-creative space by naming the each of four zones.

Type A shows the “authentic leadership” type, whereas Types B-C-D are Non-"authentic
leadership” types. Namely, what we did is to capture both objectively and empirically the
differences of the “authentic leadership” type vis-a-vis Non-"authentic leadership” types.

COBVOFTL(EER R )2 ORREESHMCL, O TR (7733275 ®IBRTBHIC. &40
A TORFEE I THED.
Before making the Action plan, let us clarify the features of each type of A-B-C-D.

A FLT G, [A—E2F4v8 (BR5LW) U-5—3vT15947T, SFELTWSEBIcsLTU-F-LUTA
SELEFHEL TS, BRNICE. AFEBCAVTII FIRAEE— U~ FLTWS. M YDEREEH
T HELLTU-RU. BEXEORE TR AU EFHEUR,

Type A is: “Authentic Leader or Authentic feadership” type; To be “me”(express my unique
qualities) in the organization I belong right now. Be more specific, for instance, I engage the
creative work with my colleages as a leader in the organization of a university. Or, I could make
myself to be “me” as a CEO leader in the German company despite the different cultural
environment.

B 94T BRORREEDY - -3 T 191, BEEDBUEEFIEL TWBDI—F -2y T EETLAL
PEVSE, OU—F--SawTREBBCTONTIEICH 3T, OABEER CSALHCRFORRL, QY- FTEURRY
METEEEDBEETHID. [NV FIN-F -2y LSRR T SANBEIRHEUEU

Type B is: “Self-seeking Leadership or Inner-Self focus with non-leadership” type. Three
reasons why I am to be “me”(express my unique qualities) in the organization without taking
a leadership are as follows: (DI am in a positon that I need not take a leadership, @1 don't
want to be dyed in the company and work there in my way,®I do not assume that no leadership
is taken without other people (followers). This idea might be related to so-called “Pearsonal
Leadership” which is suggested by Yamasita,

C 94T U= =y THENBINEB SBLAERIETERVHREO U~ =3y 1947 . INETORAD
Y—H =y FlE b T THEH TS, BOOREIEECTLERLTUTEIL TS, BSBLaRHERTEY -4
—([COUTUNHEL W WO LSRRI TLVD. FINICERD, ERE D,

Type C is: “Mask-covered Leader or Not to be “Me” as a leader” type.This type is that I do
not expess “my own way” despite taking the leadership. Traditional style of leadership is the
top-down style,so that I play my role by killing my heart. I will be exhausted if I express “my
own way” which is against the decision-making.So, I will ride on the wave by reading between
the lines.

D It U—H—yAFENT, EDSLEBTIELTORWFRRAS THD, YR, Ofy bAR, BUS
FENPSEHEL ES5ETBIELTOAIFLT, =[1B#EFA5 T Hang-on to the organization 917
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fRicanfaLTHELLD.
Type D is: “Hang-on to the organization:Slacker or eggs to be hatched(freshers)” type.
This type is that I neither expess “my own way” nor take the leadership. Many people
might be just hanging in the organization by either own will (slacker) or just joined as a
freshperson.

"EARSLW—F -3y BRREIN 7 223> 50RO THES |
Making the Action Plan in the Co-creative way!

TOEICESBLWNTEE, U—F -3y T OBHFIEICBIL T, HAIZERIEEIRL. TNENOY - OfilEr—3>
HUTHER, 2058, FAZERICE, [4A—t>Fvd (BHBLW) U=y TF 191 TEZSTERWIATIME
FLUTWBZERNDN D,

Let us review what we did in the Co-creative space. So far, we have developed the Co-
creative space regarding a relationship between authenticity and leadership, and given the
naming of each zone by capturing its feature. As a result, threre are a type of authentic
leadership and three types of non-authentic leadership.

2T RBBATYIUT, HAIZERI LD A Y-k D V-0 vy S ERRELLT, E3LIE5. D V-5 A Y
~ICSTNTEAON, TOMBRELLCEZI THEW. D &£ A OF vy ZRIFACTDN. VWERDZOFry TEIBHDT
FFIERERADT, GIHEREIZLL T, 2 20—~ M ZEN S, 55 1 OL— NETHRESS T D 191 ThET B85
OARBIAEOU—4 -y T 191 TERRALT A>T (BDBULY) U=F-3wT |94 23T a5k
B2 (D 55 BB S A EULSIL—F) . 5520 — NI, THRESS TAD 194 FHsTHREOY—5—3vT 1594
TERBALT A—t>F 7 (B350 U—4F—2vT |91 NS IhER M (D 5 C.C M5 A LWL~
N TI,

On Dec.11",2020

Then, we shall, as a next step, challenge to find out the problem as to set up the gap
between A and D and try to make a strategy of shifting from D to A. To close this gap directly
might be not realistic. So, two routes are possible. One route is to shift from “Hang-on to the
organization” type to ”Authentic leadership” type via “Self-seeking Leadership” type (D= B=
A route). The other is is to shift from “Hang-on to the organization” type to “Authentic
leadership” type via “Mask-covered Leadership” type (D= C= A route).

TSR EIED . D A1 TOANDIFRERBNTUTHERT,
BEZVEEINS D 17O AL BHEICRS FH2TWS. BRAOAYTHS, MHRICTIOTORNING, #7
WBERINDNB AUV, FAEDRHIESLE, FERN DN, ST ASRKE. BOSUIERIETEINEED
EEFTERV AFIEFEERUVL, S RROZIEOEF[EEDE TR, EHNBRENMSAINMEF TOIMH
Do SHOBICRH T EESH OERTIIMESORRELTURINEL AAOEFA-23U A NINE
ZB1ND. THEISNAFE. BOBLEDEREEFERRU. FaCMREOU-—H v 1EBUBTEERS.
o, BOOEETESIEISNNE. TED5LE 1 2F{ETS B Y- ICS I SRR EFNS,
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2 2O —MIDWTELEWEWEBVET . =TI~ TH3BLESH ?
O BETYIESESITIN? WALBRIIEPRANGHETNS.
g FNOL. DHRVTHARTEDELLD. F3. DB2AILDVT
Shall we co-create the shifting strategy by dividing into two group or not? A member says NO,
because we will not share different opinions altogether once we are divided into two, So, we
accept this proposal. Thereby,we have to choose which route is going to be tackled. By looking
at both the present reality and the probable future, it is better to choose the Route D—B—=A,

9, (RIS THD191 s ESORBIBZEDS—S -3y T 194 T D2 T (D 5 B) . D&Ehy—4—3vT
HESTUORWNINE, BOBLEaRIET B(CIEILIEBVNTIN ?

12 DoBoA . D—=C—A EEFFEBNET ., BB FEET L. R, e BYOAEEERD
EERRARD, TEILENTRTEROT. BRNBERTT.

D—C (3. HeoiiEss2En (R ANBISE I MEEL TU, B EEITERZITANTUKO TR HIZ
BUB, DB FRAFIEVSEB Lo sARENEFE AN,

EE z0IEEE ABRAREBOES, CNETE D-C-A OU-F—pEnofchf, Zhnsid, D>B—A Ok
— MR~ —REENBO TRV BVET, ZRREELTT, TORDSREREMCHIELTVKEEDE
BIniEY, ChETIE D>C—A HESBHMENSEREEC I ANBNEINE, SEEROBBTIER U
T, S ETEANE TV AL EESR TR ANSOMERTY,

23, SO ASCiEERREETN RGNS KL Py AT JEEHTVWBOTIN, INFTER LEZ2H
CHSRAERRUANSE R T oRERE B THBS A TR ANSNEE S ERET N BN UNU. =2
BSHA COROIET ORESEE TISARBAMEAE TERO TV, IATRDHE BHEERELRFNUTIRS,
230 HVE, EOANBE SIS TFESEENL TLEIEIREENBDET . T EEE ST OBGPIRREOTUED
OTFBUNEVIRERN G BOBEBOEAT] EIMEHEER DR N SIS ORI TIFESEURL [BIBPTH
RBEVORMLET .

Kig EAOMESESF ANSISTHEETRVNEVWIBLTIT,

HE £5T9h. ENEABLCLRVEZHOOWTWIER A, BARSACEELNVTY, I Z (Fa T B OFRHRICEE
NHFMENHHETH, ZOU-F— 2y TOREOESVSEZRNBECR>TUOTUEIN ? T3 RDIRROHT
HEFESTUKEEARBD A PVNDTULS ?

mA HAMREEHVREDT, AEERTETEECENOTY—F - Sy TORNMHTET, WAWBE
WEESTEATESOASFUTARRIBL T, FNEBBOAFN THERRFELHTUKIE, AREVUR MYERkEND
FUSER TR T XUy NEBDET N, T RREERIRICRORT L. —75. A =2y TRITIEF T T
w7 2N Py OO EEN ., ZEROBIBORELIENET . T B OB E AP ADEDV - ST R
ATWRWEEENEDSNFEA.

ZNBEERD) S —(3E 2 D) —F -y TEERUT, RO H U T TIRS T BIOAFILBRERIC
BAEEVFEY,

OY=HF—2w IO EELTI-5-DEE&. BE1hHnE, SETERBEERORIE, WAWARA—F TS
B IED S ENUCHS TR BONNEREEBNET .

OD—B ENEEL TS TIERNEVDEELA. LAITTEIET
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T—3wh D V2O RASIEMREEVET, OXFNERNL, N=YFHIT(ELTE B [CRDEBLDT
(£, FEIEWL, T6 D F—BFHRATY. Aam dumi EVOSELBDES ., — RO ALWIEDR, £27(—F8
YU d— - E—TIbENS, BHO5LSs R TSR EDISHARVNEIN VAT, D AL\, B. C AN
D [CWMFHEVWAT S,

XIE D BB B ([CITERBVINE ITETNIE SobTaseh. SrcsHo B BTRDEVNEWSEF 5L
NUE D BB BICEND. SHEASTEHORDTLBETATHEN. TIDBEDERIBLEVNELES DB Up
R, @O STATEIEIRESEHUTOEZVEEDDITY ., BoA ELIDE?
OAEETERIBELOTH,

OB AZEEETS LTS,

OBORIRCLBEBNET,

OATARASEBIRNETERNERD,

ORBBENSHGHETROERIE, THE OB TEHEE,

OB =2y T HADEEZ DE . BOBLEERIET 3 ADEANT, FNERAT—DOOAMERESD TITH)
LTLKDP 4 2w PRV BONET, ZIRIEEDL. — ADEDHB D SUSERIE T EDENEET
ED

O— ADEDDE A TVBE DS L2EEEL., F5H0R TROTOIRISU LRV TERW, KB AEB THIEN
KB, — ADEDEESTTEEN, — AMEDDESBLEERDTIRRT EVSH I — (LB, U-F -3y
TOFIBEOUETAFSETINE . A, HOPOENEOTESCHLLDTVBNSIRT AT T IMEE T,
WBWBRILIBSNERF ~ AEE TN CEDMEE ZBAERVBCEDNEE, LVWEKRTHEE D ALEE—
AEOPETUWBZENEE, 2OVOHRBE CHINUTINS AFASTETEAN R, BFUWERICIS,

OV =2 THIERON T HEZER TWELE, T have kept on thinking of what the leadership is.
OSETORTERSEE I LI EREBVEY, Examining and overturning the stereotyped view on
leadership is quite needy right now.

O — NDEDDETILTE D BLEER DESARIEN CE D, MBI RO H IO EFRRME A TIRRRLT
LZE, BoARSESEBOBETEHINS . —ATEITERVCE. BIFANSNZREMRVE A [FATIR.
A [TATIBELTBESFIMREOTUED,

Aig CNET. FAESE. HAIZRMICT, [(A-t>Fmd (BH500) U=y IFRNUTOSIREE (B -
C-DY=) H5. EDSSCUES, BIRTESN. ZOREEASIMNCL, BERECLTOTI3aY - TSV EIBBM
LELE. So far, we have focused the gap, as a problem, between “Hang-on to the organization”
typeD and “Authentic leadership” typeA, and analyzed its causes by passing throuth “Self-
seeking Leadership” type in order to make the action plan.
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2. TA=EYF4v9-U—4—1{FEIDOBROENEBHARFEDZRA :
—S4IAM-V—-%ELIc— (BR)

2.1 WE, BETA-EYF1vI - U -3vTIEBYON

2.2 FUZMREMEAERE]

2.3 PZEEHHTET LA REOHEEGREIE

2.4 TFISBUSEEF ) HEENOU—45 - 0TEsHE

2.5 MAEEFEOMEIHNOICONTTEENV]-TPDHWN -TRYHN]—

2.6 WE, BATENMEETVIN—BROEHRTRATELED—

2.7 {BIE—BAMIA-EyT v - U-F~ [ EUTOBRSEEDRHIC—

(BE]

AXGZEOLEEROREPEEOBELLET, U—F—-SvT0OB0H N EDERD—DIERITNS. REOE
L -Sa-SEBORITA—EYF VI - U~F 397 (authentic leadership) IOBRDOIFEICERYTSE H
APEOIA—TYTFA9T U= T -3y T I OBEEESNCEREMEVE RV UINBESORERUTERARD 3
PEIOX BT ZEEERNS, BAGRENEREOTNENORBICHIZY—-F-OFTBOBDHICEED
EoRBWHBITLEREE TRUTER, SEXERERNS, AROREBMCBIBIA—L>T1v - b=
YT 1OBHNAEEHESMNCTIICH. AFAOERESEEOEBICHIBEOMEH ICERTRCLICEOT, BRI
BliF3U—5—-0TEiSER BRICTIEDBRETHD.

(=)

INEABOEADLE 25 4, K IBEE 12 FOEBRNM. EOTEI A FOBDTT  FHU—F -2y TOHDTICK
EMIEV BT AR ESEREE C RO TRERL TS, B ARBCRPEAS LoD TEERMEEZE LTS
0. WROTERTB—4—DZZ30H0F6, Bkot2ERoFRECH MR Heis | OBEE DN TVSE
P8, B ZIIBVTEIOPEBROREICH LS R 1A | OISO, [HNEE LU NAD
RERERNHS (2.1, 2.2 8 .

B AP S OB H SRS MRl H IS T eNETEE# RO THAMEODITNLEEHS
NI hZE R EET L TR . COTRZERIGEEFILCOWT, COBOMECRHETINBTICERESTIEE
Ul ZOEBLLC. BcESHNEEAOSERFMEN (1955 F£~1973 £FT0 19 M) OEFREPREOD
SR ZNEBNUEY - —OFBREDLSBEOTHENE, FAE BOREREA— M T 5. TSI TRE
(C AADD GO R BB NES AT M P EAFA TVEREBHEGOBET. COEENEDYD
CRIERMICISEEL TV TEAHERIMC TR, TS RO HEASEET IV 10E RS EERIC, CORFOBEEAMORE
Blosh 2R EEE W RO FESEE T MEESEETIL U TRLE (2.3, 2.4 81) .

EBICEARO B —F — R T EOE R CHAIBRELT. BHRALLTEETWOATHEROSBS
[N [T CERERL 32 AR A OERITEIOR S ELSFRIECOVWTORSIEMRL (2.5 8D .
AATEOREE LB TEOLIRY -4 — Sy TORIERH R BAEN, TORDHICOIEAD 30 FRICHATH
BICAREETURMC OV TEELEBAREEUE, 205X T. HAROTEABOREBCH MR 1RHES | 0fEE
[ EEASEETI A BEORERFEA TUSEEEE OB TU-I-PEOLICENI D, ZCTERINS
[A—t>Fwl (FALOD) -U—4F—|OfTEF AN EE 2D (2.6, 2.7 B) .
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2.1 LWE, BETA-EYT 92 - U=-F-3vT IEBT30H

AL, VT AREERL O 1990 SR ENBEFPNISAVEF M BRET I — 23 AGEUATE, 2. [
20 30 E1THD, TLT WEPDHIIDNEE 2 Yl 47 ENF Y BEESERHESHS S BEB RV ERBOGH
THEEFTNE, E5[CIEHRIT1-7— 344 (CIT) OZMRREICLHTEEASNEERROEIRIE A>3y
NOEEELE . DUDNICEIE B A R ZEEEBL TS, T2 T CTHEE. DNt RE TIEPE R - PR
REGBERSE, JOF Sy, FORLTHSIIREDNTWVS, XL COVID-19 (L&2/>F Iy IEHADERK
HOIEIE OIS T, BEPBEOBEREBEAMSME 25 SEREELESE TS B AREVHEFRIE. £
L Sa—EEOLSI True North |OEIRMAEREAA—SERVEE, Z<OHAANT AR 1D TREEC
RELED TV,

PoaAUTED3 A4 [F [2EE0 30 FEIEWDNZDFEEEOSREEABOO) -4 ~FTEERL CHRIRTIIAN
ECERERLTER., EOLINEEFS BRI, BIECEEOU—Y- v CETRHRMIIEA TV BEAFES
OEEEEAN . KEOMITEPEBRICLDERNICES,

FATEAAERE 25 EMBFELTHS, KERRL RAYPREOTNTNCREmMO— AU TECR. REFEH
FEATOIRSAY MOESE, CEEBOROE DO S EIBRICEREICEL DIDRIDOLER CHol. Fh
B EOREO—O. HEETEOEECEDZ AL THED BEOTAT ST TR RIFLBIBEDLIICKE T
B P RO OB OB TEE T 3V B & BXBETHOL P TECREREORBE S AULOTBICTE
RS [EVSEHECREDEV RSB TER IR0 THB. LT, TONBWEEA CLBOIEEARREEECKES
Ol —4 — CHREBOTEID DBV CHIOTERWNEEZ 3Lz, DED. Bl D3-DHIROERT S A -T2 71
Wi —H -y I0 5 DO, SRFERICRROBINIESHN. EAMCEFESTER R AREEO) -5
EMFIE EEALTDBECAH . DED, FAOR TERMEW EF, Bk BARDPRCBTDU-F-0ITE0H
N7 EHLEEAIOE 2 DR BOITEIOHD A CHANB BV CRABVLNE ZASLITT.

Pl S9- SHEEE. A— Ty U= —OE AR AR RO 81— 5 BEICEIIgaoL T, -
_HEHET A4 0BT ELR, Bt BRSO TS S KL AT PR EET I — AR ADLEET
o JCsRiD, U —DIF BN SR HESINC S B0E T, FAE BORREA - B AREED-F-AROBDT EHE
BINCE B ERTRM .

Bl a-3#iBOl Authentic Leadershiplim&ld

SEA R ROTWITE CEO OPN- 23— S0l A~ 2T U—F - (3888 : Sv3ar-U—F—-2vT) HER
FEANF—EOEMRL, TOOVHPT— L RIAFEEOMETRECLDBRERBIEICBUARN, BAERNCEST
SEGIR M E SRR L U RIC BN E O TH D, TEEIEMICEI B A>Tyl U—F—2vT | O iEE  REION
EIIR 125 ADETRR Y- - DEHFEROEBEENSOIHEA-AIC, FAOESTACHI SEEEEERED
BT, (A~ - U= -y T IO IR IRMICR S FHRERBL TS,

Fir . ABICEEHSOMEELLTORENSEIHERE AN SGIRECRRC O TURHNISRRDNMNE
(TR N TS SRETTEE L Sa— SBIBORERNEF T3l Authentic Leadership (3888 ; [Zy3a>-U-4—
ST} EBES, [A—EYF4v U~ =2y T [OFZFTETOREDNT, COERESH (BEEY S,

El - ¥a-SRBOENE : [A—~E2F1v7 U= -2vTNONT
AEOEE G A~ T U=y (authentic leadership) 1THAN. A ALEID authentic £LY5
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St RIBHRY BTEFEEL . HEDCESEOREMIRI TR O BNV, REOBRATE) - 3-8
FESIHL TLBESIC, COTEFICHAM THRTE, FHVEOTRVIE, BEIED(genuine), EWIEMKE. EETES,
EATE, YTICTBENTES (worthy of trust, reliance) . a5(L{ER - E5H3VEHEE (belief) | 1>7)
Y54 (integrity : i@k, —Bit) ELRIIPYAEEFEFNTNZEDOZETHD FREOHEREICELSD) D3, =i
SRR TAEOEDCEECH, RRANEN>TE—EBUEEDOESEIESFERVREENSHS. SEICECIC
B3 AEOBEDICEETHIEVIEK(TBEDALE JEWSEKCAN [EE] )BAIMENTLSENS,

AEOREL, EIL-T3—-IHA80 authentic —S CWETEABOZBETI L] [BABDTHAHIEITHILL
TV, TADSE. [A—t>Tqwh ) =4 — | [ —KEFOE-SESEEE, BDICH(ETHRET. S5ICECCHEEE
xS FHUFAOSVTERIES, MO AR TEHAASHERHSEEY 49— IEEHIL TS, IR THEROFHHEIC
B SHIBNICITENIT 2LV, FIREEORES LR HZ BERERICEA TEET ZELRFIEBAMENSLWLS (S
OIFHEICE. TEDBLEJEVOTHEOBIREERDED N H D[ EHE]).

B8, EHHE—KEREOERCAVWT At Ty U -7 1%, [BE5BUCESILHB - -3 |EREGE

£33, (AIETEIAuthentic Leadershipl OBASEREEZ URFEOBHATEIRELY, [A-t>71v7-U
—H—2y S [ELTWD . BARBEDA-ET1 TS FABD ], KEPZOENEFIEDBLWEVWSHAENEL] T
BBHEEZ D, AL, AT DOOBABORELEY, XIRNSEFEENSICERFEVD U [EE] o)
Bl Da—SEiE A — o T  U—F—Eld, TEFCEBUEVEVSII AR RS, B BBZIEFL. B0
97 )1~ (core value) [CEDWTEHMICI-RIBTENTEZCL], HHWETBSCHET, hMBESDET DL
BCETIE T3, A— TR I ThHEBRATVD. (COXIRCAESEA T T1ST(E>TBDELEIENS
REENEDEIEEEZANS [EE] o)

2-1 A—E2F4YH U—-F-3vT ORFIEERFEEMF

[

Hoan
"o Authentic -1 10
Leader

Sell-Discipling f Relationships

B4 Georga [Authentic Leadensiip] 2000 E#RIZOM

Pl S3—SEIRIEA -t T4 - U= —OERIIREEE LT, UTFO 5 D59%2ELTWS(K 2-1 £88)
@ Purpose (H#) BOBEMZIERELTWSIL

@ Values (fifE#]) ELWTEICH I 2MMIHEERZRIDTLSIL

® Relationships (ARIBAR) MBEOEFHEFERELENTVSIL
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@ Self-Discipline (EIC#i#!-BSRE) EIEFEL TRHEERICE U TATEIL TWS L
® Heart ([ELINSOITE) BEOOEMICBREFO TSI, EEEY (AR TAQLIETDIL,

Bl 39— S8BT, Th5 5 DORSIEORRCHBREMZ LT OLIANTRL TS,

(B (Purpose) | @ AMEQEBICIBEREIFSHRIFAILERUTER TR {EREIESIETBIEMICIE, BUVKE
TEFA—L 0 ERICATEDTEBRTCEERID TV D,

[EE (Values) ] : “ORAMIEEABIITUTE, TRICHSTEINMRUNFREKRTHD. & — (G EDAEERR
FECENEERIEST, SHBMSOEBEZIIHIN, B OBEICHE A TBR I TWRI 2 ENEE THS.

(B0 (Heart) 1 : MU CBLERERVCLE, Y- - LU GRIIEERRL. RN KA BB T ARE
EORRVSUDEEBOCLT. U—Y—(HEEREBILNTED. [EHERET O N DWTVER W ERUTEHRAB LT,

[ ARIRI% (Relationships) 1 : BECASZTEOMNI B, SHEOEMICHEN TS LTWCET, (ERRE
GO EL NHRROBEERITES.

(BB (Self-Discipline) 1 : BS=EIHIL. o BOH SR LRIV ETHD. —BIRCEREE
EEZRVNEIICESEIY M-I RHEDIROEN S,

il - Sa— B0 A -t F7497 -5 =2y T | OREFIBAR R, KEEFTEEARTEEOTSORE
G TWBEAICEEZ 3, BARSEESZONADNL. E53NEE SELCEEBNZOMN. BIURBEALLTBD
BULESTA (B O RIR) JESHIEIGBLRS TS, UM, cOTESBLERS (At FwIcdkED) ITENES
EI DR HERBEORRFTEORBCHRBERIEN DS . T5IWEECERERDEITOD A, AKIRCH
ERNLZSNAVREECHZELD. EiREREEERROEL BHENOEETIRNIMAB LT EERRZL (WSO THSE. I7
oL, [E50%E 1 FBLsk 2] B LOEETT IS, [ AAEDSOEEIMNT HCGZ TV BBk S s L D%
S5 | AHERIEE AT ERD TS, TORR, FEEECRREBOTLEL T AEOLEH LD THS. ZOrRAEE
T AMSEBETEOESFORCBELZEONHS.

Pl Da—-SEIBOT A -t 71y U= —2v T Tl PEPEOREFEEEOMNHIRMEEOHD T OHINT A
ORISR HSEDH TEINN TVREVIEAEEMEELTWZEDD, U—4 — % ERDEGREEROA 2 EOBMREELST
REPLDEY—F—ELTEAN (BEROMESSHT) EHHIRESMNCEBSHFBEIMNTVS. S, Cb- Ta—- IO
FA— 25w =3 |1, SAROTERNBEREE O [eam—4 — | GRS EEKICES )R OEROAXET
B TWD. KEEWSENR LTSS A2 OBHT, U-F—ITRDEWEWSREREE DA 4 (CRIDOT, #5108
FRIEH LTI A -T2 U F — R ERRU TV D THD. 1BEFERA DR E BRICEE WY -5 - 05D
7. 2FED, Héﬁ%@%ﬁﬁ%ﬁiﬁmﬁbﬁ%fﬁﬂﬂbkle—é'_aﬁotmﬁ.%ﬁjJ:LBU—"-/J—(:%%%%ttﬁﬁ%b“?ﬁ@%éﬁ
OHRERICHATELBIACEOMWMEN S

2.2 FUAMBETEAER]

Bl - S3—SHIBOT At Ty U—4 -7 e ZHRIREL T, hhNEFFCEENTEATERLOVT
BHRERL THWMEN . FHORAREEOREECERU T FUA NEARANCAR T D TVBEERN TSN, FUR L
HCBWTE, AREIRTEROME (HOR=5BEX. SELHL) (RS THEBNRETHDHLY D, FIFEOAUETH
Wi — D A RE DI EORDMSTE | £LTOAFIOMREE BUEL TEROTHS. 1HEAL Ao e ORBICHE
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EARBIMEET R, ARZEAZZENERROMRELTRS. EVOEZREHEL . TATEMOBLSORER
THHENSEZNGIE, BRRRORMATSHOEBNMFRE S BETESHEREH U ZOLICL TR
s RN CEE S B REEL . AR OEEDICHUTRERESE, INATEMRHEA IICFHIEMBIRAIL (&
VoD THZ, TUT. BETYWBERBILTEVDBEECIIIT. ARO— AVEDEM AL XA SN SFECL TR
HBMEALEIMEFN (EROE 2, ABIRE AN BRZEEL T HRICESORBEEFEGTITHTS
DELLEEZDBDTHD.

TRETHE 18 HHEICA> TEIRUEA TR CHVWTEERIEE] (responsibility) LUDEENMFET LA,
BETHEEZZESE, FATHMOBOFEROT, ABPTEEIZEIREEVITEFEISNRVOL. ZO
responsibility @& BENBOOHIBTTHS OTEREYIREZRERL TWS, FRIEMICE responsibility R
BHOBAICEVLT, WETRIENTEZHBIRERCHS |, ZUTTERRERECEEIVHITROBRICHU T,

(OANCER) BDHBIEFIS - JHIET2HEN DD 1 EWICEEERL TV,

T, FECBOTIE A SO EOR TEMEA IMEIRLTERORN, ZTRIEFUR MR MHIRRERIEL DD
BENEOTHD. COTEE, FRECEENEMEA 5 T FIT E8 T2 BBWBSLTER, BARICSUTES
UZ MO B R ICELA E S A BRI TR O 58 | (R LR TUESRIRIEN S 5. I TIPSO S
(AR HSESEREH T E R | OILRPIRENHABIBIT.

BEOHEIORFBNENEECHD

A—t54374¢ (authenticity) &I BDSUEIEEBET BEVOTHEWCHIT CICHAL, oo T, EETE
AED IEERETOIBSBLE [EWSTEFEEO LSRR B LT ZOMBINEMNER CER Mo, LU, FIARRIES
BT EOBEELE, DED[# |OFNICT EEN DS AIE THhID LRI REE, FCCAIHTIEDBLEIEVSEEN
ZOEEEEOITEMNBRTEROTHD, ORI TR, BECALASNYT. BO0OEZELOTHVOEFOB DEIZT AN,
EECABEFITEUNCFTTEBVOTHS. DN, MOFICVWSBFOENTEAED IOBATHD. 4DH5T
NFTERSLE I OEREDOTHS. CCEH>TILH TTEDBLEJETBABO VD DOZEEN A -2 F1 2711
WO 20OCHECER SO THS.,

ZNTNOED - BERCEBENES FFTEEE IS OMEY | HH5. BRHSCBLTETNZ BNEECHS
TENTE, ZORENRAANTERHREENSEEES L CEERITOVS. DED. DNDNBEFRALE. ZOFEER
HEABHUTSERERE O - Da—-SHIBOIA -0 T4 - U= =T IMFEL TOSTEEIRFFL CH5<
TERMETHS, SORENIE, LTFIORAR RNCEBHRETET I ] —SBEVOFIRE ML, PEZEET
HICEE SRS DR R — OARHEIC[THVELE |OFETENG 3 EEDNONEERHL THBENSS.

— I CIEREEEZO6OEONONEAAMCEROHFIL RN, UDUIBREEERIEMRL CHCEOIFRICAL) IS
(4. ZTITHEHIN TS BEOIHER | PR A E OB R E AR — RO TOSIBIE. (., FiROBILT
=AM B RO RS TR THD. COMFEEICRE T I0SEN B2, [HFIESICEVTE, AR OINCWT,
FARTOA B E TEREELTHRACH S UNSHFUCET TCEBOEETTRA 2 M EFAFTEL TN,
H P ROEZEORDD— AELT. HYEBMFELTOREVSERCHD. CNHOEHO AR ETnENFOIMNV
BACIHTRISNEM L SEWCELL TUMETELR BV LA T ERIE I AR EL CETF 4 SIRAN RS
ERA, DED. HWCETHA AR ESEIS127 — 2380 (B EVHRCAES R 2 DOTUWMRINIERS A
WS, MBICHFERNEESI DD I DHOMIE T I 0EE CHd.
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O EONEE | OSE L. B A B OBEENR EEBIRCL TV RIS, [RFIBEFHOMHENSE, D
NONEAMOIDRHEE R TR ARO Y 2, LOUAIS RO SFT B R s AR O EERITE
CLTOWBDTHD. UEST, BEiE cHam . Shpta—Ov/ AAORBER RV ROTH2. [SEBEH5T
LT, A OSSR OWCEER I . DED, MEFRN THAEOEE D TR I BOTHS. BHAYREOR T
FRIEAME, DEDARIEBERDIIE R TWBOTHD. —HICHFABICEST 3O TRA ABOERIEHCH
LCEOREE2. DEOREEHICHIIMDDSIC L BII RIFE THAMIORHZTEN TIBEIBTIHO TS, DED,
(48 | EIEEIE T30 CTEDELTOSE I3 BOBLE | EHERT 20, ZTIBRRO AUCORFEMEOIRIR
B3, U, [ERERECmE 22, RECSTAMEAEE 0BT, UNFUZTA RTFERBLHTHE
FRE DD IEDICHENH TEERDTHS.

Fi, MBITAKG. FREEORIARSEFHABOTIKE BN EREEIIT 20 THAEWIBENR A KD
CERISIBLTWA, DED BN AN DCOREELEEOICEET ., MEENEEIMNOBRNEEDEVWIBIETHD.
CoTRIBE AT, RIEENIC L ANATEER THR [ EOMEE, [AVEE L 1O FEICI TERSEN
TEBCE BT AT EMEEVTUVKAETHD, MITEOM 2 ABICFELEZOZEVSRIRIED HEZTHD.

oo~ F (lead) EVSEELRH TEEDSIFTEL CERERIABILICBRD. 20, [U-RIEd. 132
5 EHD, —ERHH T, EERGEMA TEERHEICE INCOBRTHS. Uil Ta—-IBEOI A -7 1v7-U-4
L ICDWTOSE RIS BTU—F — [6COM 5 E N0, BREEHE TRE—FBAHH T A2 ERRL TS, LD
T. BBIEOT A>T 4w U=~ T IRICE, — ADEDD A RN E AENCUR S AEZEERDON, DEDE
AOEMER(sense of purpose)i&Ha[ETIEEVSEIRN HHDI,

e Sa—-THBOBEOERICFUA ML ADREE

Bl S3-SHE0REOEFICEHEARIrOEEE TN LAVRIEENETEL TVSLICBAS. TUALT
L ZOGIBEA — STV ETVINCECES D R HTHBER, TNAHTHSER T SEVSREBE CHD. VUM
2GR A NS EEERARETICL. FETOTESESERTRIEFEL CWBTE, BNSOFTENI R BRI 5=
1B CHBEEL. FOLSICIEE IFERL TV EE RS, COENERCIBEAMEDNAE AN, TOER. BONE
FHHEESELTWBMME(EWMEZNE. EOLSREBR = [ 2245 | B2 WNEME I RRLEVWINEHFTHSNREL, Z1UC
R TiTBIg 38 b, COFARL, TOFEE I - Ta—THIF0l dolb—- /=R ([True North]) IQFIRCOLHD
TLVd.

Bl 3-8 A—E Y F199 U= - IO KIREHF

Pl Sa— SEIBESHOE SR - — DA 1K IEE R, BRI - THHDICEREINDZEHEEL
FOLSCEIBLTVG, DED. QEBO AEDOIISMEC ORICR BOERELEDT T\ IE, OB IR IZERD
AATWIAET BB EAEDIE. OFERBEZCLHTHAO AEBNI B RECEENTHICL. ELTO
A4 OHSEERZ TES S EE T IS RITRLROTOBIE, RETHSD, TLUTA-EI Tl U—F—2vJITEs
BIREDOMSME [ FIRRUTWS (8 1 At T U—4 v TORFIE BSEEMS 2]) .

Pl S-SR A~ T ewd = | ELTAIRE SR [ A -t T 199 U=~y T IOEOMOXRRTHE
BINCLTWB. CRBEBETEY—F—RNIFRY— A — TR0 ME N SRS WZITE) LOBHTHS. TNHEE
B, THBE 3 mICEEDHAIND,
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1 A ARCBESZ3EVSTE, AARTERRCIOTRRIEEINE D3> (Vision) HBNEN IR

(Purpose) EWDNBEOELTRNMENTE . AUEE RS A, TOMEEOEET A ([True Northl)
HERREIC R, EOAECANSZONEEINENHDL.

8 0 Hi B0V DA AEBSAATOCHETHET L. LOEYICEBA OBV S ORI TES
BERTERIEEHTRE, A4 ICEOERENESEI L.

23 A AOBWTAE BV TEENI RO DB BICTHEFTMBI B . UNLTORT > 2 vIVEENLE
NTUOWRWZERSZL, ST OEFDEIE BB, TNERDIFrAESR, L TiH EEAIRFE CESEIAICE
BED, ENUCIHTHIH TR ALE SO D32 RRTES.

2.3 [thZERYEET LI BREOERBIEE

ENENORE- i S CEEEOXEN®2 . COBEOXLOEOEERL TN RSEE ORI
BESTALRRA S R s - R OMBHOE A 93¢, FERICIETRE B RORRRIECRENMETS. DNDN HAE
ANE I TI—SHIBOIRE B A>Ty U= =T NOOWGERET D55, HAODERRCS U5~
DD LA DT AT BE VSRS B DTENNE TH S, TS TIUH THADERIBMICHI A~
E2Fw A | EHESINCTED.

AT B EADRTOMOER ARG 1970 £RYPEENS 1980 ERFIFETOMOEIMEEIEOT
55 FAFESEL TV R S R OB THAL O E DO SMEROU— I —FE THO. IMEI0ERNR
RS T T E RS SR B D AAILZ T THIRICHS I AHTRBE OS5 LIFEEERL . RADERCH
HIEEEHRRIORTSE (1960 FEROFRNS 1970 FAVKEIZET) (& ZLOHARBRENESZRETNVLDDSD BHAD
SRR ERICEEL TV, FEHAEOHAOEEMMOREN, COBEEEERERICROAINBEHEITVD.

FLCOBADTETO 25 FRART, TOEKELRAYONLAT FET 12 0/, BROEALENTND
KEOTEIAY MBI TR, SO T OOMRETHELL TV 12 FRl ALERAEANETERSDRNT,
B EE R YRR ORSTEAOLN BV DBEIIR IRV DEZIAEIMNIIR TV, CONEAIR OABENRCID
HESIMCASRVIRED, S AN EFHOME, VL TERESAO AN EROMBECEmMSHIFTSIEET
FRVWEEITU.

COEHROL AU BN O TEA ., Bkt BAREOBCHU—4 - RUBBOTEHONRN THok.
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— 21 VIR, gL, RENDERE AT URIEOIRE B,

ZOREER, BHTCEWEAMER . B2 OBEEIEED RO LEROREM LD
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3. A—t> TV U=5—3yT - EFNOBHEME-BR (ki HREF)

3.1 A—t>F I - U—F—-3vT - EFIORED

3.2 A—tYF9P V-3 T - EFNHEEER (TTYRARYE)
3.3 TEAOPHAICEBCRBITEIE-F—3yTEORCHAIZROMS
3.4 HEZREICLZENSLW—-F-2v T OHREME

3.1 A—EYF1vT U-F-39T  EFILOED
KETE. A—TT1v7 U= -2 T EFNOBIHOWT, A== REIRZ-AF—) (HBS) [2018]
OHIES50LW~4 -2y ] (Discovering Your Authentic Leadership, Bill George, Peter
Sims,Andrew N.McLean,Diana Mayer,2007} ZL&ic, ITO 3 RCOWTRUS.
1 ([ U=y TRoPT, AR A-t2Fy7 (BHBLL) U—F-3vTINEBINTOSON, 5 2
F. [E9BLEREU—Y— [[ChD, TNEBEL TUKCEESTNIERVON. B 3 @3 COMMOMAMENTND
on, BBEMMEUIEW,

A A—to74v9 (BHA5LWL) U—F—-3vT INFERERTVWSON

FF [A—t>2Twr (BHBLL U—F—3vw IFREFRINTOSON, LWIRIEDNT, RIBEDO—AT
HREN-T3— (NN —PESRR-AT-VEEE) & TNETOHEEY—H—IvT ORI N EREROTE
B¢ U~ —BEBOA-t>T13T4 (BEORRAAMER) CHELTND. COU—F—SvIMIE, STES
NTLWAOh, ZOBAE. MTO 4 mTHd,

851 (4, DS, ENERDOBEEL T4 — x-S -LEE5FRAL TVSIL. CORACDUWT,
Bib e D3-Sk, ROESHSIET S, 150, 2008 FE7AUNTRAEUVZHBREAEH (-2 -2av)) THED
ERD, A OU—4 Tt AR B AL ok, COBWEGINS. SHOU-F-5E, CNETOU~F—
54, [T 28REHE (True North) : orienting point | ZR%E2T. MROFIGZLOEHRER, HENZE
Wske. BERZEEETAERERL. THIRARWESITT I, ESLESLVD, BRICEZSLICHE

(Bill George[20151#&EDIL) . DFD. 2D —F—15 0. SRIIBIEDOHERIIOEECT B
FEEDCL, BICEDAZ AR AL CWBOTIERONEVIBORTZ R, 2UT, =R =
DIEA S REERC B SNT, U= 2w e BV EB XLk, (NI EIrA-LE1—1R
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T, DOAURISENSEFINACEEE. TA-TYTw) (B5350L0) U—A—2f I HFE BN 23R,
VUCA B O THOTEE L - Da—-SOT WA 2R (True North) JERFDCZE, DFD. SNARVBIHE
ool ihdEERUVTVSRTHSD.
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e — D BSOS A EBLTVREL T UFOLSICHRU TS,

JI— B E DR, BT, EOEIAN THE— LR ETE, /NI -—ZREIFZE0M. A8 -7
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HROHIENTERLEROTHD, = CHEELENEEFLTOBY—A— (O 2N TWS (Bl
George[20151808) .
5 4 (3. U—F—DIBLNFERSBELTVRTE, SROU-I—F. S1O9-PEIE. EFEBLTEDZREL.
A= UL -4 —HEnEREENTWS (Bill George[201512R)

[B95LaEEN—F—iChD, ThEMBELTLKIERESTh &nOh

cOHSTE B S—T \-N—R-ESHZZT-LEHE) &0 4 L TEINEEOTHAN, WMl
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ST HD,

CORVNCETBERIREBNS, 125 ZOU-F—EI 21— EERMUR. TOFEER. BASINCHIECE
Flt = — LTINS 2RV R B850, FHEORFRL ik AFb. 2591 IWME—D RS EWDT
FTHD. EDAD M IR RS BEANBIETHB. 0T, U—I—ELTOBIEPEBBRUTERIETED
Tl [FHEShERL TN ZE NI DMELL. HEDSTBMO by TIZIOBEDRN, HIMEOAIC
H3U—F— 2y TR BOFBTENTE, BHORIBEERVEFICCTERRETED (N\-N-FEIRX-AT -1

(HBS) [2018]. 214-215 R—3) LIEHLTVS, 3ADS, [EH5LEEEN-Y- 1L, HINSOEIER
ER [CERDIE A, # DS OMMERE SNDTEBCERL, MBI CERGRBOENS. ALESIDERITVG
0852 A G EHIN CEE, HTHSERIBTETRHRELET (B p213) b -Z3-I3, ZoA-t>
Sy —H—% . S0V FIUCEBLT, [A—toTq9i - U=4—, HRINIEDALEEE-F-1ER TBS

(DEET) PESOESCHUT. IYFRVWERERU—F— (Authentic leaders are true to themselves
and to their beliefs) J&EZRLTWS (Bill George[2015]. p.2)

ZNTE E3URS. TE95LaRE -4 — [EAD, IR TS0, 2OJTADWT, HBS OEEHE. T8
DR AT O TEIDEE | THATEARTAL, UTFOLIC, 8 2DRREATYIEIRRLTWS (BL, 2154
—TRLUF 225 R-TDHES) .

2597 1 CNETOAEREDEST, BSMRESEEASHIROE. EOLIBAY. HINIEDLSBRERD
25T 2 - BEEES (BHEM3H) 2EH3RHIC. EOLIMIERLMITVSN . FEOEDEEDLSE
AR, AHOBBEEBZIDEEDLIRERN .

1 WET. 1980 ERHENS 2003 EORMICEENHREIETE, LWDPETIINIATITH, HER0BTE
TRIHRELTERSN TS, L7 IO RERFECL T, NI DWEEEIC I O DA B E Y
BLTWERS, 55/ EBNIILA TUETENEBN S, 2O, SNS A5 —Fy b TORECRIAR
BIRUF TS LEVBHERD S, BUOMRTIEEOMmEL T, $hP RS A~y B CH R BPET A
S S4S L TERI T 3O BB NEENS, Fe, U-T> VISR EARRIEC 10 REACULY,. ERERZ
AP, BHAORBESPEOCARSVEVNSRFEHS, —H €. BFCEERRRERDD, RRIEED
BEE R A TARE, ERENROMERGHS. (https://www.weblio.jp/content/)
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A7y 3 BRORECHIMMEERIVNEZE0D . ENHACRET 30, FEEOEC A TMiER A
CEDITVBN. EDMEERMEDLIRITENCFEU DV TWLZON,

ATy 4 BORBNTAFMNBEIE ALY (X, FEDREL TnICL3BEORAPRT— 7285 H
[CEEDTE) | HHIVFAFENREREAY (BOOANEOBWEDIDCL, FIXE. BSERES
5. FEOAEOREZIITS, HEOABORDIEK., HRELTIRE) , AECBNT, 4
FEAREIMEE NEERRBIEE LD LSITNT O RS ETIED,
(BOEFA—SLRHHTTDRENDIN. ZORDICTIEDZEN TS IR TN TEET
HdITE)

A7y7 5 BECEDISHIGEANNGN . BOBLEEE--F - w300, IERIEED LI
(X TWSN HEFRILTBRDICTF — AOZR M EBHHUIESTRUELLD .,
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LTOBENPEE>TVEh . BOSLERE-F-THBTET, MNRIEHICUEC L H3D . Tl
{Eid T,

25y7 8 BablLaa AU -F—EUTRELTVESIC, ©H, BB, 2LTS% 1 FORICHFTES
0.

B ED 8 DORREATYIDI5, A7vT 1~3 B [ESBUaEE -4 — |ERBAETHN, A7vT 4~8 (47
NEMRES 275 CHDERIRTES,

COMIOEAIERTVBOH

HBS i B 35U —4—Sv T IOBIE U(HENTOARICDWT, CNETOMIEEEUANSIR TS,
BENTWSRER. CNECOY-H—2vTRmOMmMaEISIRUL T, AT 3 T (BOBLE) WSR3 B
EFIBHULIRCETHS, INFTOU—F—2v ORI, SUIT5RY, BUT 1 SHLOAIE T HEGICN2
P AIBRREHFTAMARE OO, 1 9 2 O FERDMFIESR LN TW3, SRR TE. B -5 i@
ORI R R E QR ENGRUS N, BORLW -4 -y TERTEBBOHE 0T E DS
UEEWOEREL, COEMRICHET D, T IFUHEBORCERULZON. 1 9 4 0FERDOI A1V ITHD.,
MEOEREEND IO T 21— (RREGIER) THAN, WINCEREEN GBI EEIEL TV,
FRDE, BIEOI I EELTAVTCFEUN, HLEENERENRY—Y -2y TETRROSBRE T E
EREIENBEVDR[AERHTVWBZE, FBREOIL T Y- TH, BIROZ LI EEL. BH
BETNTERVCEEIERULTWS N\-N—RETRZ-27-)L (HBS) [2018]. 113-116 /) ,

A-2F12F¢ (BDBLE) EVSEEIIDNT, N-N—RESRZLE1—#R[2019] A>T 1wl -U—
H—2wTIDEED 1 ATHIDVE(CENE, chEToU—9—3vTmE, U—S—HaoMalicant s (G
ONDEZED VAN -EOBFRBERE) FETHRDICHU, [A—t2Fvy (BHBLW) U—F—3wF i,
ETEHIBEDEHICRDZET. BOSUSEEC, B50BEICIERNICERDER . BA0MHEEZ N3
BCRETDHCE (B 5-6 A=) | HEUTVS, TRTEICU-F -2y CBWTTE DSBS HSEEZNTL
BOH EVWSRKIEDWT, R FRZETAEEMEFEGEM TEBRA (VUCA : Volatility, Uncertainty,
Complexity, Ambiguity) FECH0T, EOERICBWVWTE, (AAT) FREFFRTITENIERICREETH
DLl SOBBEARR -~ SWITTFIEALPTVRIBOLRH T, BNV -BBORE (At
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S74) BREYCLENS, BRSUEEERT BENROENTWSID. EFRBALTWS (A, 6-7 %) .
<@w§a$> .......... 8 & & &SSP A S E S - 5 0 & % 908 8

A—t2Fay I - U=5—-3wITOREHICEATIEN - D3-S DRER

A=t Tqwh U= —IwTOIRIBEL )L - D3—2 (N-N=R-EIRZ-ZA0-)L) @ 2007 F£OEZETrue
North: Discover Your Authentic Leadership (EIAZESR : True North U—4—z50fEiHE | Bo5LE
EOH%BE REE LR EEEHRR. 2017 F) JCOWT, PAVAOERRFERR TCH DAY - D11 Ldxt
ROMT, BEEOEZEEITOTVBOT, 2O—EEHETTS (Nathan Jaye[2017] FAH>-T14 1 NI E
W3- BGEBET)

NI U-4F-HESCRVMNI R ATIRERI M TIH?
BG: mEAUIAERBEIAEE DI~ RUELOH? (Why do I want to lead?) . THY, ORICKTIER
W& TB50U—4 -2y B L TaERRUETLON 7 (“What do [ want to accomplish through my
leadership?”) 1T9, 2N, 5 3 ORIWCOEADET  TB BN ERZRH>TU-RUTLSON. TNEEE
SEBOTIORBHERESHCU-RLTWBON?  ("Do I have a sense of purpose, or am I just
leading to satisfy my own ego need?”. L. BHAMEETHNL HRLEI-F LU TRIILBLTLLD,
BERS, Z{DAL(F. TNHHETZA5EREEEST, U4~ 2w TORBCRIADHST Y, A ETNEBU
THE. BB AENEBIENTEREEZTVET, UHU., FAEBIROLSE 3 DOIIAFL2E>Tn®dNE
BLEg. [BOEERLALEVON? (Do Iwanttoserve?) | TBEHIMANMEERLEZVOA? (Do I want
to accomplish something?) 1. TB9{E. LDRVENEBZE>TVLDOM? (Do 1 have a deeper sense
of purpose?) l.

NLREEOIHE (True North. FEEHER) AUAUIROH?

BG: Hoitimk (. BOOAETERUEZVCE TN TS, BOOWRIRE. B, UM (RoE) &L
F9. TNEFBESOMER. BO0ER. TLTEDOEMNMESEINEE0TY ., TNEESHUSERDIEDHOF
FEIRBETT, CONEDFRSHEL, — AVEDERITOT, ZANPRUEEHERIF DEVDTLFRW, Z<XD AL

(d, MDA 2 [CZEEL. BhFOEWSEEEL, oo F B EHEOEVORIECDBI TEBRELTVWET . A (BG)
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¥, (BEAENEIAHTE) BOOBEQILE (i) MfslEERLTnEY, UL, BLEsTaiondl B

DOWREINELITE, BUT. COTEE. IEBICEDOU-F—[CRCAETY ., EhASHENER3EL. B

SOELERBESTIHEHENEEDET,
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HERVWRDIBPITHY, ALICHROEFEN DRSS RDET,

NLTE. EDLITTNE, BoOOBRERLFE SERIECIRTENTEZON?
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ALCAREBFERSAOORMTN ? 1. TEDNEZ RIORRHIGZ00 ? |, [ AETROEE R v
EEROY e HE T .

TN EFR5orD. FEER D, RERME AR ERERUEOUERDELNF B A, DL,
BOEEESN. AHITRONTWSEREUET . ZX05EE . COLOSHMEERDMZ 20800, AETRANT
L&D, TS, (BMESETD) ALEOMFELIE., ARIMABETIIR, ITEDMSNEBNERESIIBESERON,
EWIEERELET

FEUBE DD ENZSRUES, BOEITETER ILEERRHTWSEE, BARY—Y—EUTEDEDERITE
ERTELEBVET, UHU, TORIRLL T, FOBEANIREEE Y 2NBIBVET, BHSCE, FAOARDR

AQMTICET. MEBLWCLO—DE, BONEELES 2 LV EHE T IBOREIRETBILITEES,
B EEOCETHNZORN, Fl BDEENEOVWTEIRVO T, RIED, ENEBEDTEEW, JEB%
B AN, UL, FAEBIERBICECRE ST, e Y TATEN R REEBSOT. N=/— FXZEOFAOT—Z
Tl SCHBRI—-MUET,
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3.2 A—toFqud U—5-3vT - EFMIHILER O FYRARYN)

Bl S3—-30A—t> T8 U—4—w TR ECGERT . TORPEITR ERTOOLWTHIBELTHEC
HERHD . A—tTw U=~ TE BIREPBTEE R - —2vTOEFITERL, Z2LOR AMEREN
BB THD. 6534, SITRIHHAGENEEE T, EFILEL TOMENMERNNZEEIDHTERLTEW, &
URAETINOR Ea DL, ENEREILFRAEREZIET, O T A—T2F1w) - U—F -2y T ORIKNLE
FRIEZDIHO—EIERBIE55.

Tld, A>T U= =S T LT, BAERCEOLSIBHENBISNTVSOIEE5. HlAld, T
3 BOZEE . A>T ==y T EFITFL T, FIOEHENZ TWS, FFRILTA—FRFEDIT
70177 KT EnH TEERERICBNT) Y- FRWMBELRVON, A TwITHE1ET D & 1
ST — R BRART - DN=EZF AN XE T 2 AT B3ENC, ENelBD Oz1)) &9
ZIEREOFRFNERSHVEERL TV, EBIC. Da—b ESR AR -WOTH L T35 MEREIB 35U
LRENEVIOIE, RICRERT R E, RERS, HEFALODESERBUNE L A—tE2 T V-5
—3y THEESEMSEELTIS (George, 2016) °, AT, FUa TTh MK, A2 Fmwd -5 -2wF
M IEEEEROE | OBRERZOLL, E. TA—REREN-TAUT R, A—t> T 1w U -2y TOEEY
BIEZEOE S [V RE AT R CHhaEERT 5.

ZOESC, ATl (BHBULY U= -3y ATU T4 B RIPFEREN SN, CTTEHEFIC. AN
—SEOIA-t T4 T4 - NS RyIZ EE, FTIRSKROIEEOR I, S5174— REEN\-T 12T ROITERED
EEIARTEL LD 3 BEI0 I At T8 - U—F 2w 0032 F 34 BEREL TR, CnsEFEE
HIWT, A—t>T1w) (BH50L) U= TOIRARZEILTHER N,

[A—EoT43F4 - KT RYIR I

P13 Ibarra (2015) O A—T>F371 - )Gy IBUISEBURWV. OB, A>Tl U=5 -2
IR AABNRFEICESEN TIEOTHD, THE0, A>Ty —F—- v TERBOE 2 1ZER
U, CNEBLCERELET BN, IALREZ ST, BEOREZEEL. 8% HRLTUEIEVORIEZ ST
g3, chaElA—t> 570370 85Rys2 (Authenticity Paradox) 1E0ER (M\—~/N—R-E3%Z-LE1—
i@, 2019; Ibarra, 2015) .

26526 V-4 -2y BT BT TR T AGEEEMEC TE(E T 2RN T, NE S LU TEERL TR
TERVELSR. BOBEBOZHEEEFRBLTVELS | EVIITIBEREDIENS L. LD, B0, A—1251¢
W =TT ARLEOBE D | BV EISHEREIND, CNESEITHREOB TFBEZEATWSEE
23, Tl A= TF19 T U-H =2y TR FIES HILE B RO I3 RNET ER PRIERE 5D
EINREBERZH. IOUERREARDETACLEIEBRENTHY, FEESEBRICMICLEDHD (Tbarra,

5 George (2003) ([C&hid. A—t>F ¢4 (Authentic) &, AMTHD, EMT2(CETD (genuine;
worthy of trust,reliance, or belief) HEZXTHD. HASBROIBHSLE IEERRD, BECOLIBERICED
Fob. FE, FS5, BHFEE-C. BOSLWEWHBRICEREN TV L., FALIOE D ERD,
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2015, p.89) S, TN FRHEA—LLFTAI T NSRYIXTHD. A—t>T1 371 SRYIANS|ERIEN
ZIBEHELT, RO 3 mhEiEcng (Ibarra, 2015) .

1, EOMSMEE LT REVSBIEETHD. AL BEBRECHVT, BALhHRIEE LIFLSEEHULTVS
EE(CIE. BRRTHEME B DR FEATIR 1 D, BRORBEICSEMES X TN, COlh, BIREERUT
— JUCEDTHIET BT, ZNHEIIERIDITHD. LHU. BB EEILIELTNDESEN, BXINE
EEC0. BUAEBEUEE CEESHTEE 1 HELT, FTRBINBOHTE B> TUESCEEHD. O3, BIERE
BE. BOOBIMNTURRREAZEHNIE, ERF0W—Y—3vTosnb e T3E3 THD, A7) -
H2yTH, #Mdpd—-F—vTOHDADRNOEEL—DTHAEON. HLDIRRICHETESL OB EEOY
— A2y TEEROD T D,

50 (0. B3bHSlc BT, 8- ahsResnzl—4J -2y onns N, BasLEeoMTFEEE
U2 alEEETH3, FESOMRESTE., Y0 /UMEARIBERL TSN, SRRRSUENERER DA 4 RN EN
T. ESRABBTHONBERN S W, O - 2 TE, At OSUERARENIZARMET DI, € TIEDLD
(CIEBEESIAXH | (COWTE, HWCERAHIFEICERS, IOURIRNAT T BHEOBFOSA THEFREL
£3EF5E, BRSNS BOEXITEHDISLE JLOBTFENEDDD, Ui TEHOBIFEBI5LEED
RIT. ZEIR—EmEsnNaLIcERDIE,

53 (0, B CABISNA AT T T LB AL L TOBR CRBORICEUZF /B THD. ESE, V—2vILAT
LT ORI, BD AL RBEBOTAT VT4 TINEICARLTWS. JOYY YouTube ANOIHIRFEDELS
B35, 20L& SNS #BURECIBROBIRE. MEREOESD, BoBREROE ERE, Ba REMLC
BEOVWTITOhNAEEZ N, 2o CERANTUWBE DN, BIUHEALLTOBE S RHE —EL TV LIRS
Ve BUS. 1EHRETROBIEC LS T. BAZHOHREHINZTHRIESHD. TNAAROE CRMEXIIId 50
Bett®Hd (N\—N—R-ETRZ-LEa—R, 2019, pp.89-90) .

IED, AN—SEMEIE TR AT T1374+ ) (5RyIZ L, OTH2T-IUCAN>TELIZEINEDNS
UWEELTVBH, ZOBDBLEOCENDHRLEERER. HANIFERET. BN UREEDEELRDIE ],
O BSTAL LB R TSNS BN ERIBLTVTE. BOBLERBUSNANCEL, OIY—IvIAT(FTER
BEINTWBBEDS . BALUTOEC RT3 IEIBEEIN D,

EEETEROR IR

WRIC, FT AU T S ESOREHEFERRL TBEL, JU1> JoL MR BRI TERR OB RS, A~
Fopwh ==y TR, ZTCERBMEREENTURIBDBLN-F - 1ZED L, 2Nt -5 -B5%
[EESEROR RS EBRMENSHE. HEHRERL TS,

E4y5LLW—4—E(d, IICEZETESEEA T, BOCEBETHRIDCL 125, IOURESBEIA-T
SFYT I EMEN D AT TS TARERTIRMORN TR, U-F -G BICEDBULSGN IR MS. U

6 J\~ZZF A )N—T INSEAD BR(CEBE, BHBLEEAEIELI)-F-LUTRET SO [ 10U
ITHZEO0, RBELLTLESEWSHEEIN DS, THTE. A-TOFwIREDERDILE, FRIBETEBUIN
WHEHEHD.
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U, OUREBORATIRRISTEET20THNE, RENMZTIRH T, HIWGEEAR OIS DL
CHNTE, U—F—0T TNHFAOPDETT ILVSEVDCEI T B E, IEMETRIECERDIMABLY . 2301
CREE (. BT BR@ECCOVRRRICEVD, DVWTIE, MO ERIBITSIECERD. IOURE DA
FlELT, FaRofRENTLTEERY \-N-F-EZRZ L E1—iF, 2019, p.115) .

IHEIFTRUT. BEOBRRCRILIBDEEE, UVEUIHEFIICEVET, AL REXFEOIFRL
EBSELTHITE, BOPREBARRBUASNBITEZEZLOSEEUVEBVEDT T, 377172 M.
SEPNRMEORERTIN, EB0RBAT EHOC. B H>TRBIELL, BREBRALURUS
TOEREESLS. Ay HTFRCERU TOEU, IO ABERICT I, BoodNtReEZ a2
EREFBIDCEDNREE, HEFCIBEZEL TVWWTTH, CNIFAOPIARATY | HLEE
PEBICRETHD, LDEEN TEERIBFRCBEITENSF—LA2TOVILTVELUZ, U OEL
R, [CNHRROHEDCOEROL T, BFERTOU—F-AOEE THE B AEBETEVFRLN LU
SEFHCIHOTHECIEEEEN3TULS. UNL, RIIEEOS ORI, W50 H0E. RO
118, 2L TEDARICOOVWTOEENMSEN D LOHDEFLTFTERDOTTY,

When encouraging executives to become their best selves, we often encounter
resistance. People dont want to change the behaviors that feel most natural, even
when everyone agrees that change would be good. One recent client, who heads up a
national magazine, insisted that her staff use her process — the one that felt most
right and most natural to her — to get each issue to bhed. When asked to consider
changing her process to make life easier for everyone else, she replied “L.ook. This is
just how I work.” She was being authentic, staying true to herself — and blocking her
team from moving to a happier, more productive place. Her excuse, this is just how 1
work, can easily be justified by the recent hype around authenticity that cautions
leaders: don't pretend to be someone you are not. But hiding behind the authenticity
excuse is a convenient way of avoiding the truth about who we really are, how we
actually behave, and why.

£53h, IOUREEED EF3OE. UL ITDLNMER, At F 495 U—F -T2 EENICEEL TV
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I know “my true self or my core self”(really who I am).
Applicable to ME? Yes No DK
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(CXHT. [RHDOBD T EARBEDRON. BANICEREHUEHT, HAIL TS, 20ER. [RH0E
N T BTN 4 BRHTVBIENASHE oz, BIS, [ARMOB S L&, DABRVLETT. TYRDOIERL
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3. (BETERQ) N—hCU-RLTWBH. (leading with heart)
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5.8 L TLSh. (demonstrating self-discipine)

IOURIIZFILT A LHENELIETS 2CLE. AUIERS. 20 5 20T AF 2B ARIRIN T2 TR
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INFET. BRI 2 BIEBWC, BBEEIL - D3—- 2075 2O IS EASNCUZA, mEEHRVNE

¥ Somogy Varga, Charles Guignon[2020] Authenticity (Stanford Encyclopedia of Philosophy)

https://plato.stanford.edu/entries/authenticity/

U B20BRMEWSEZXSE. BAOEREED. IREEN2ENBOMIIME. B2RERES (The idea of
autonomy emphasizes the individual’s self-govering abilities, the independence of one’s
deliberation from manipulation and the capacity to decide for oneself.) %582, 5. BE®
FESME, AT ST EWBEZOEHOIREENZINATH - FERLTUVS, T AR, BICARENTH
DA (A SAFIE THDAEEZI TS ABEFEORGRITEHD. Ad%24£E5 £ T, fis@Ecasn
HTETHINMEERICMNI TS, (Heigeggar holds we are always essentially and inescapably
social beings. ---human being is a”refation of being”--To say that human being is a relation is
to say that, in living out our lives,we always care about who and what we are.)
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Figure5-3-1 What is the “Co-creative space(CCS)"?

“Co-creative space” is a space of creating together Kata (various ways
of thinking and feeling) at free-will. It is a space for having a sense of
living together by renewing and revitalizing my own reasoning and
emotion. This method is called the Co-creative Space Development (CSD)

method.

This is an innovative & Kaizen method by working together with a different
mind-set, which triggers inspiration, creating shared value and synergy
effects on both individuals and groups or organizations. Specifically, @it
generates questions (judgment-axis) to be shared among different mind-
sets and exploring diversified answers (new findings). @ It leads to
discovering “problems” in a visible fashion, and analyzing their causes and
finding solutions (Action Plan). Figure5-3-1 demonstrates this method.

Experiencing CSD will acquire Core life skills and discover the gateway to

the eternal love through mission sharing (Figure5-3-2) .
(mind-set : a mental attitude or inclination, a fixed state of mind. https//www.merriam-
webster.com/dictionary/mindset)

CSD: Innovative method of renewing my own reasoning and emotion

Rational and emotional Decision-making in CCS

Judging rationally

C zone A zone

Judge by Judge by both

only Rationality Rationality and Emotion

Not Judging Judging emotionally

D zone B zone
Judge by neither Judge by only Emotion
Rationality nor
Bkt Not Judging

Note: Rationality includes not only logic(merit/demerit), but also moral
judgement(good/bad). Emotion includes love/hate, intuition etc.

Obligatorily judgement and legal judgement are carried out in D zone.
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Figure5-3-2 “True Self ” and Everlasting Love in the Co-creative space
CSD: Kaizen method of mind-set <assumption> at free-will

This CSD method is not only to visualize objectively (to share) my way of
thinking and feeling toward the topic or theme (object recognition, but also
to show the meaning for being aware of my own blindspots by sheding light
on own set of values and fixed idea. This is illustrated below.

My way of value judgment whatsoever will lead the ultimate question of
“Who really am I?”. The answer to this question is given in the Co-creative
space of “Learning from others or not” (horizontal axis) and “Testing my
way or not” (vertical axis). This reveals real Me as a sinner shown as
Arrogant(A), Blind(B), Closed(C), Deaf(D). Despite all these, real Me is loved
and blessed by the living word of Bible below.

“True Self ” and Everlasting Love in the Co-creative space
Testing my way

Type C Type A

Closed in one’s own shell Arrogant self

K \ Learning from
\ ve others

L
~_|— me B
Deaf/indifferent

Type D

Blind to my way

Not testing

The Co-creative Space is: “One for All, All for One”, “Uplifting
motivation and commitment”, “Facing ME”, “Gateway to the
Truth(=L: everlasting Love)".
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